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Leadership Learning Pathway Checklist
1. Foundational Leadership

[] Webinar 6239.24_ Leadership is for everyone - yes, that means you

[l Webinar 6015 Informal Leadership for MLTs: Leading from where you are

[ ] Webinar 6086.21 Managing Your Career: Strategies for Medical Laboratory Professionals
[] Webinar 6144.23_ How to Network and Get the Ideas, Advice, and Help You Need

[J Webinar 6151.23 Communicating with heart: 7 strategies for creating a better workplace (EDI)
[ Objective Lens Podcast — Episode 30 — A Coffee Invitation to Career Development

L] Objective Lens Podcast — Episode 26 — Breaking the Glass Ceiling Together

L] Objective Lens Podcast — Episode 19 — Lab Coats and Camo: Stories from an MLT in the
Canadian Armed Forces

[ Objective Lens Podcast — Episode 05 — No SOP for Getting Ahead

[1 Webinar 6140.23_ Medical Laboratory Panel: My Experience

2. Career Agility

(] Webinar 6236.24 From Bench to Business: Transferable skills that are applicable outside of the
lab environment

[1 Webinar 6089.21_ What is LIS? Review of Laboratory Information Systems as a career path for
laboratory professionals

(] CJMLS Article, Winter 2015, Vol. 77 No.4 — From Bench to Business

(] CJMLS Article, Winter 2018, Vol. 80 No.4 — From LAB to LIS Analyst

[J CJMLS Article, Spring 2025, Vol. 87 No.1 — The Road Less Traveled: One MLT’s Unique Career
Journey

[] Webinar 6012 Accountable Leadership

3. Career Advancement

[] Webinar 6152.23 Navigating Challenging Conversations — A Leaders Guide (EDI)

[] Webinar 6154.23 Inspirational Leadership

[] Webinar 6025.18 Safety Leadership in Action

(] Webinar 6029.18 Chicken & Floor Wax - The Secret to Employee Engagement

[] Webinar 6126.22 What Factors Influence Laboratory Quality?

[] Webinar 6159.23 From Scrubs to Suits: The Change from Bench Tech to Management Involves
More Than New Outfits

[J Webinar 6153.23 Eagle, Duck, Turkey, or Vulture — How Do You Fly in the First 90 Days?

(] CJMLS Article, Spring 2023, Vol. 85 No.1 - Surviving Laboratory Culture: What I Would Have
Done Differently

[] Objective Lens Podcast — Episode 04 — Messy, Emotional and Necessary

[J Objective Lens Podcast — Episode 15 — Fostering the People

[ Objective Lens Podcast — Episode 08 — Leadership and Latin Phrases for 200

[J Webinar 6095.21 Successional Planning in the Clinical Laboratory Science Program

[] Webinar 6060.20_ The accreditation journey — A stepwise approach to preparing for an audit
[J Webinar 6030.18 Human-Resource Framework for Top Talent Management

Once all items have been completed, email coned@csmils.org to request your knowledge certificate
and badge.
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